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LIZABBIII BRADT WA8 A GRBAT V8?ERIITARIAN
but a lousy HR rnenater. tfif1fu1 a year of openiry All
Creatures Veterinary Hospital in Salem, Mass., half
her emplqces had quit. Sradt blamed herself; unsuFe
howto askthe right intendew questions, she ended up

hiring tectrnicians who didntfif And while she offered health
insurance, Bradt couldntluretop talentwiththe kinds ofbeNt-
efits larger emplqrcrs could pmvide ,*o1(kh, dental insurance,
health spending aci:ount$. But thea Bradt bund a colutiou to
her HR woes: She took her entire staf,f offthe papoll.

No,shedidntfireth€nr. Instead,All Cteatures (creaturehealth.
aon) enlistedthehelpof IntegratedStatrng(integratdsta.ffing.
com), otre of about 7OO professional employer organizations
(PEOs) in the U.S. PEOs workbybecoming tlre legal emploJrer
ofpur staffforpurposes dpayro[ benefits, and HR By aggre-
gating tbe emplqrces of many btrsinesses, a pEO can orften offrr
bettef rates on health and workers compensation insuraner,
uihile givingemplqaesbig-busineas-
style benefits. For tle btrsiness ourner
PEOs talc on the headache of paymll
ta:res, r€gulatory compliance, and a
gamut of HR issues, from hiring to
dra,fting a^n emplgrce handbook to
mediating couflicts Ahlrorgh pEOs
have been around since the early
I98os, the industry has been gron'-
ing at f5% to 20% annually over the
past several pars, according to the
Natbinal Association of Professional
EmplryetOrganizations (napeo.org),
anindustrytradegroup.

Ilrc benefits go @nd the halance
sheet. Bradt says Integrated Staff-
ing CEO Laurie LaBrie has eased
interofficc communications ae well.
'When we firet opened practice, I didn't realize employees
would come to me witb personal ploblenrs," says Bradt. .Iaurie

taught me thatto keep people, I need to make time forthem."
I"aBrie also helps Bra& forur agendas for sta,ffmeetings, follow
up on pmblems raised there, and encourage the office techni-
cians to setup monthly meetings to learn neurskills.
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from 50% to rsO% ofthat employee's annual salary. And the
ability to offer big-company beoefits allorvs small employers to
compete for highly skilled workers. Bradt went a lear without
any employee turnover and was na'ped businesswoman of
the par bythe Salem Chamber of Commerce for 2OO6. She
estimates that losing a technician sets her back g2O,OOO; a
lost veterinarian costs at least g5O,OOO. "Having Integrated
Staffing has been a huge savings," says Bradt.

PEO sendces typicallyrequire a one-time startup fee and
then an ongoing percentage of payroll, vfiich can fluctuate from
less than 5% to more rlran 1596, dependiug onthe services and
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the arnrage worler salary. But experts caution that the sevings
from PEOs are not always measurable in dollars. "Looking at
health care, I sm not convinced a PEO is ahuap goingto save
a company more money than bidding out the job on its ourn,"
says NancyAnheier, owner of HR Direction (hrdirection.com),
a consultingfrm in tr(ennesaw, Ga. "Ifyour emplopes a.re pri-
marily puu8; healthy males, you're probably going to get great
rates-maybe loqrcr than u,hat a PEO csuld o'ffer."

Aside from financial benefits, PEOs can offer peace of
mind for harried entrepr€neurt, freeing ttrem to expand tbeir
businesees. That's what happened to Margie Halsell. The co-
oqrner of Halsell Builders (halsellbuilders@yahoo.com), an
ll-employee construction companyin Santa Mari8, Calif.,
Halsell hoped to start a sister real estate devdopment firm but
found herself spending three days a week bogged do$'n with
adninistr*ive paperwork. In March she hired a local pEO,
Your People Proftssionals (ypp.com), and seven- - - = # - -

had completed obusinesspla^no marlct analysis, and financiqg
for her new business's first development. She recently hired
three employees through Your People Professionals, which
recruited and interviewed potential hires and administered
personality and construction-skill tests. lfour People Profes-
sionals is making us money because tte regources we harrc are
better spent more directlyin services we're trying to pmvide
rather than HR or insurancei she says.

Halsell's PEO helped her in other ways as well. When she
hired it, Halsell was in tle middle of a workers' compensation
insuranee andit and hadjustbeen s€nt a gES,ooO bill forincor-
rect reporting. Your People Professionals' insurance special-
ist resubmitted Halsell's records and got the bill reduced to
$f5,OOO. "The seryice costs w gl2,OOO alrar, so that $4,B,OOO
savings alone paid for more than three years," says Halselt. ln
Julythe PEO errcn got Halsell a gto,ooO r€ftndfrom atiability
insuranceauditforthepa,rbefore she hired it. "Itis such arelief
toknowthat all thesecritical aspects ofourbusiness are being
taken ca,re ofbye"xperts in tlefield," says Halsel. "Itjustgrves
measenseoffreedom."
To girnfeed,botk, pleose write tolrtr-anllllflmrlno.ocnr.
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